





Parks & Recreation — Mr. Siciliano explained the request for staffing the new Byram Pool saying
his original FY 16 calculations were an approximate estimate. The increase from estimate to new
total would be $144k to $168k with the addition in headcount from a 22.25 to 24.5 total staff.

Conservation/IWWA - Mr. Tesei provided background information on his proposed consolidation
of the two departments under a Director of Environmental Affairs, based on the retirement of the
current Conservation Director, Denise Savageau and the remaining Director of Inland Wetlands
and Watercourses Agency, Patricia Sesto. He noted both a PT headcount reduction and salary
reduction would offset the new structure and this was a natural opportunity for collaboration
between the two areas. Ms. Savageau cautioned that IWWA's role was regulatory, whereas
Conservation's was an advisory voice on issues of land use, streamlining permitting and
proactively seeking grants that expanded Greenwich’s budget.

Board of Health — Despite the fact that the Board of Health did not request the addition of an
Emergency Coordinator position as reflected in the First Selectman’s Budget for FY18-19, Ms.
Baisley commented that the funding of the Emergency Coordinator position was lost for lack of
$40k of State funding for the position. She emphasized that a special skill set was required to
fulfill the role’'s responsibilities.

Economic Development Officer — Mr. Tesei proposed expanding the job responsibilities of the
current Community Development Director to support more economic development needs. He
positioned the new role as being the internal compliment fuifilling EAC's Think Greenwich Public
Relations campaign.

Tax Collector — Mr. Richman provided an overview of changes and challenges in the Tax
Collection Department. He proposed converting one PT accounting clerk position to a FT position
with a total change of $27,080 in costs. Members of the Committee noted the timing of the
request, need for clarification of responsibilities in the re-organized structure of the Department
and questioned the additional staff when the Office short comings and issues had not been
completely resolved. It was suggested that the Finance Department might assign its own staff
temporarily. Mr. Mason requested an update on addressing the deficiencies and summarizing
the improvements that had been undertaken.

5. New Business

Registrar of Voters salary vote

Discussion of net new positions

Return of BOE and Tax Collector for clarifications
Presentation of staff request by IT Department
Presentation of staff request by TNW

Vote on salary increase percentage range

6. Adjournment

The Committee voted unanimously voted to adjourn at 6:35 P.M.

The next regular Human Resource Committee meeting is scheduled for Tuesday, February
13, 2018 at 3:00 P.M. in the Cone Room.
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Respectfully submitted,

(
Cactiny Sidw

Catherine Sider, Recording Secretary
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Anthony Turner, Committee Chair
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